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Welcome

Welcome to this special edition
of Members’ Magazine - tt's
feen created. to mark the
publication of the Trust's
Annual Report for 2013/14

and. will give you a quick summary of what

we've done and. where we're heading. Please go to the
pubdications section of our website at

Members' Magazine

Annual Report Special Edition

Contents to download. a copy of the report in full — and. do let
3 Update from Karen Baker and Danny us know ushat gou. thirk
Fisher We appreciate all the feedfack that use get from cur

mermbers — and. by having gour say, you are helping to
influence health and. social care services on the [sland.
Thanks to your support, we are moving ever dloser to
our goal of becoming a Foundation Trust, ushich will

e run by members, for members. This is & natural
evolution that witl allous us to develop as a responsive
organisation, while constantly upgrading the care that
we provide. Our bid. to become a Foundation Trust s
nous backed. iy over 4000 public members and. 2832
staff members (19 May 2014). We are well on target to
meet our goal of 6000 pubdic members by Aprid 2017.
Thark you for making a difference - and hope you
enjoy reading abiout some of our achievements for
2013/14. Here's to ancther successful gear - and.
we fook forusard. to working even closer with
you over the next 12 months.
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Get in touch
Membership Office
South Block

Isle of Wight NHS Trust
St Mary's Hospital
Parkhurst Road
NEWPORT

Isle of Wight PO30 5TG

Tel: 01983 822099 ext 5703
Email: membership@iow.nhs.uk
Website: www.iow.nhs.uk/membership

Wherever possible, we use email to stay
in touch with members - if you have other
preferences, please let us know.
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Dear Membrer, only NHs Osgisai[lospltali Ne\)(/poft‘ the
The Fust's Anuial Report for the period. 1 Aprid 2013 to j;’fhbyeés and hancleg op s~ thas
51 March 2014 has just been published. in full on our . ou tumov“er | Missions
website. We hope goull have a fook - but i you're e lals around £17,p,
short on time, then this mint magazine witd £ you in, T '9est employer o, the Islang

Y aroung
This has been ancther landmark year for The Isle of Quivalens) Nd 2700 stag (Full time
: g i i °_©
Wight NHS Trust, charactenised by progress, innovation (retf; gjeflChment popul
and continual qualityy improvement. Our vision is to Y smalb,
provide quality care for everyone, every time.
as we move towards Foundation Trust status.

We are an integrated provider of hospital, community, mental health and ambulance services - no other
Trust in England. offers such a breadth of services, This enafdles patients to receive care across traditional
boundaries in a seamless, efficient wag,

The next step for us will be to work more closely with social care services, and. so we have, beer.
working alongside the Island’s Clinicall Commissioning Group, and. the Isle. of Wight Council, to develop
a fve gear plan for health and. sociad care integration.

Over the next year, we witl continue to refine our services m response to focal needs. On many
performance ndicators, the Trust s atready achieving impressive results, Nous we want to become even
better: more responsive, compassionate, skilled, efficient and. imovative, We have achieved. a great deal
over the past year — and. nour the hard, work is set to continue as we move even closer to Lecoming the
outstanding Foundation Trust that the Island deserves.

it s

Danny Fisher, Chairman Karen Baker, Chief Executive

ation js 138,000

Wy g
¥
o *




Whatayear!

It's been a productive and successful year. Here are a few of our
highlights from 2013/14..

A —
Our state-of-the art-new £1.45m helipad,
Supported by a generous £250,000 grant
from the County Air Ambulance Trust,
was used for the first time. This facility will
save lives by cutting the time it takes for
patients to receive emergency treatment
(@t St. Mary's and on the mainland)

Facilities for patients with dementia
moved from Ryde, to Shackleton Ward
at St. Mary's Hospital in Newport. An
estimated 2,600 Islanders have dementia
and this is forecast to increase by 40% by
2021. In August, the Trust was awarded
£399.033 to support the Creation of a
dementia friendly’ environment.

We announced that the new NHSni

service is working well on the Island, giving A new Pathology Laboratory opened at St
people fast access to non emergency Mary's to upgrade facilities and meet the
advice and care. 111 enquiries are dealt Increased demand for services. Around
with by our Integrated Care Hub, which 1 million pathology tests are performed
also handles calls to 999, GP out of hours, each year on the Island. The high tech lab
and other health and social services. deals with biopsies, blood and urine tests
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The Trust's Stoma Care team won a

Actor and Islander Melvyn Hayes

prestigious Purple Iris award from the opened the new Children’s Ward garden
Colostomy Association. Many other Inmemory of an inspirational former
talented staff members won awards this patient, James Sparks, who died aged
year. In December, the Community Child 17'in 2009. The garden has a railway
and Adolescent Mental Health Services theme and is proving popular with
(CAMHS) Team was named Child and young patients. Our children’s unit has
Adolescent Psychiatric Team of the Year 13 beds in the ward and six day beds,

4 2013 by the Royal College of Psychiatrists



We launched a life saving treatment for
patients in the community, which in the
past has only been delivered in hospital.
The Trust's ‘PrePip’ project enables
specially trained Paramedics to deliver
intravenous high dose antibiotics to
certain patients with suspected sepsis
(@ life-threatening condition caused by
the body overreacting to an infection)

HRH The Duke of Kent officially opened
the Integrated Care Hub and Helipad
at St Mary's. These developments

will give Islanders and visitors faster
acceess to life-saving care and help

to avoid unnecessary admissions,

Norovirus struck St Mary's, causing
diarrhoea and vomiting. We controlled
the situation by closing affected wards,
restricting visiting, and tightening up
on good hand hygiene for all staff and
visitors. A small number of scheduled
operations were rearranged but day
surgery. outpatient appointments

and clinics were not disrupted.

400 members of staff and volunteers
packed into Medina Theatre for the
Trust's annual Awards ceremony where
excellence and innovation in healthcare
were recognised alongside individual
achievements, You can view videos of the
shortlisted applicants at
Www.youtube.com/user/| Isleof WightNHS

This was the first induction day for our new
Quality Champions. Over 100 volunteers
from across the organisation have stepped
forward to help ensure that the Trust's
vision of ‘quality care for everyone, every
time'is delivered across all areas of work

CareQuality
MmMmission

Our risk rating was reduced by the

Care Quality Commission - this is a key
indicator that our hospitalis safe, effective,
caring, responsive and well led.
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.research and
innovation

The Trust's participation in clinical
research gives our patients fast access
to the very latest therapies and ensures
that our staff remain at the cutting edge
of medical science.

During 2013/14..

e We received £404, 277 from
the Hampshire and Isle of
Wight Comprehensive Local
Research Network.

* 41 studies were approved by
the Research and Development
Committee.

e 32 clinical staff participated in
research.

e 789 patients were recruited to
participate in ethically approved
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~groundbreaking

research into
chronic pain

In November
2013, a
neuroscience
research
project was
launched
at St.
Mary's
Hospital,
to examine
chronic pain
in Fibromyalgia
Syndrome (FMS) and Chronic
Fatigue Syndrome (CFS). The
researchers are focusing
on activity in the central
nervous system and reported
enhanced sensitivities to
touch, sound, light and
temperatures.

The hope is that if more

is understood about the
neurology behind these
conditions, then new therapies
could be developed. At least
200 people suffer from FMS
and CFS on the Island.



.sustainability

We are committed to embedding
sustainability principles across the Trust, and
reducing our environmental impact. We are
actively taking steps to improve our energy
efficiency, lower our water consumption,
and reduce the environmental impact of the
waste we generate.

During 2013/14..

o Delivered savings of 6% for carbon
emissions (against a 2011/12 baseline).

e Increased domestic waste recycling from
18% to 27% (from 2012/13 to 2013/14).

e Lowered our water consumption by 15%
(against a 2011/12 baseline).

e Made significant progress towards
procuring an Energy Performance
Contract which is expected to deliver
savings of over 30% in carbon
emissions (against a 2012/13 baseline).

«training and education

It's been a busy year for

the Education, Training and
Development team, who are at the
forefront of ensuring that our staff
are appropriately skilled and up to
date with the latest developments
that could benefit our patients.

Here are a few of the highlights..

e Our leadership development
programme attracted over
180 participants.

e \{/e secured funding to pay for
simulators for adults, babies
and ambulance equipment,
so that staff can learn
advanced life-saving
skills in a safe environment,

e E-learning activity has increased
with 36,897 modules
completed during the year - an
increase of 64% on the previous
year.

e \{/e have reduced unnecessary
training requirements, which will
save an estimated 2,026
hours every year.

e Mandatory training compliance
across the Trustis now 77 % - the
highest ever.



Quality
goals

In 2013/14 our strategic objectives were to
focus on quality. workforce and finance - and
overall, we performed very well, as outlined
below. For the full information. please visit our
website

Strategic objective 1:
Quality

v/ Board members now attend regular
unannounced Walk Rounds and are shown
videos of patient interviews at meetings -
these initiatives have led to improvements
in care.

v The national target is for 95% or more
patients to be risk assessed for venous
thromboembolism (VTE) on admission to
hospital - and we are achieving this.

v/ The ‘compliments to complaints' ratio has
increased significantly - from 8:1 to 2311

v/ We have consistently stayed within our
agreed maximum threshold for C. Difficile

v/ There have been no mixed sex
accommodation breaches.

v/ We have seen a reduction in our hospital
standardised mortality ratio

v/ Since August 2013, we have seen a reduction
in the number of reported Serious Incidents
Requiring Investigation.

v/ We have improved the way that we
communicate with patients and as a result
over 96% would recommend us to a friend or
family member.

v/ Our Monitor self-assessment risk rating fell
from 3.5 to 2.0. Monitor is the regulatory body
for Foundation Trusts, and in order to achieve
Foundation Trust status, organisations must
score less than 4.

v/ We are within the top 1% of Trusts for stroke
performance

o Methicillin-Resistant Staphylococcus
Aureus (MRSA): we reported two cases of
MRSA, breaching our ambitious target of
zero.

e Avoidable pressure ulcers: although there
has been an overall reduction, we exceeded
nearly all of our agreed thresholds. This will
remain a key organisational quality goal for
2014/15.



Strate®
Workforc 2

\/\/arious staff members have received
prestigious awards, including a national
Stoma Award for our Stoma Service.

v/ We set up a new Organisational Culture
Development Group - staff from across the
Trust now meet up every month to drive
forward cultural improvements.

v/ Values-based' recruitment has been
introduced, to ensure that new staff share
the values of the organisation.

v/ The Staff Survey for 2013 showed a marked
improvements in morale, compared with
the previous year, and the rating for the
Ambulance service is among the best in the
country.

\/A Raising Concerns Toolkit has been
launched to give staff the confidence to raise
quality and safety issues.

Staff surveys indicate that we need to focus
more on improving:

o \Xork-related stress.
e Communication.

e The quality of appraisals.

bt

e and Governance

v/ Our ‘continuity of services' risk rating is as
good as it can be (4). This is an indication,
devised by Monitor, of the likelihood of the
Trust staying solvent and maintaining the
continuity of services provided.

v/ We have achieved our planned surplus.

v/ We have implemented new systems
to support our Value Improvement and
Transformation programmes.

v/ We have introduced additional capacity
and expertise to the Board in the form of
Designate Non-Executive Directors.

e Delivery of our full Cost Improvement
Programme, which aims to ensure that
the best value for money is continually
achieved (so that funds can be reinvested in
healthcare).

e Our Trust Board has seen a turnover in its
membership over the past year - substantive
appointments are planned for the remaining
vacant positions early in 2014/15.

-

Read the full Annual Report at
www.iow.nhs.uk/publications



Quality
goals

This is our vision and mission...

Our vision is to provide quality
care for everyone, every time.

Our mission is to improve the health, well-being and life chances of the Island’s

residents and visitors. We will contribute to the long-term sustainability of the
Island by working with our partners to deliver seamless and efficient, person
centred, integrated, health and social care services.

..and this is how we will make this a reality.

The following strategic objectives will support the delivery of our vision and
mission. The critical success factors will be used by the Board to assess our
performance.

1.

10

Improve quality

Strategic objective:

To achieve the highest possible
quality standards for our patients,
in terms of outcomes, safety and
positive experiences of care.

Critical success factors:

CSF1. Improve the experience and
satisfaction of patients, carers,
partners and staff.

CSF2. Improve clinical
effectiveness, safety and outcomes
for patients.

2. Deliver our integrated clinical

strategy

Strategic objective:

To deliver the Trust's clinical
strategy. integrating service
delivery within our organisation and
with our partners, and providing
services locally wherever clinically
appropriate and cost effective,

Critical success factors:

CSF3. Continuously develop,
and successfully implement, our
Integrated Business Plan.



CSF4. Develop our relationships
with key stakeholders to further
integrate the health, social care
and voluntary/third sectors, to
collectively deliver a sustainable
local system.

. Increase resilience

Strategic objective:

To build the resilience of our
services and organisation through
partnerships within the NHS, with
social care, and with the private
and voluntary/third sectors.

Critical success factors:

CSF5. Demonstrate robust linkages
with our NHS partners, the Local
Authority, the third sector and
commercial entities, for the clear
benefit of our patients.

CSF6. Develop our quality
governance and financial
management systems and
processes, to deliver performances
that exceed the standards set
down for Foundation Trusts.

. Improve productivity

Strategic objective:

To improve the productivity and
efficiency of the Trust, building
greater financial sustainability
within the local health and social
care economy.

Critical success factors:

CSF7. Improve value for money
and generate our planned surplus
whilst maintaining or improving
quality.

CSF8. Develop our support
infrastructure to improve the
quality and value of the services
we provide.

Our quality goals for 2014/15

Our Quality Account (QA) sets out

the Trust's quality goals that have

been determined following extensive
consultation with key stakeholders,
including patients, the wider public, and
Healthwatch. The agreed quality goals for

2014/15 are:

1. Patient safety - emphasising the
prevention of pressure ulcers.

2. Clinical effectiveness - focusing
on a reduction in cancelled
or re-arranged Outpatient
appointments.

. Patient experience - with

an emphasis on improving
communication.

5. Develop our workforce

Strategic objective:

To develop our people, culture

and workforce competencies to
implement our vision and clinical
strategy. Engender a sense of pride
amongst staff in the work that they
do, and the services they provide,
Position the Trust as an employer
of choice.

Critical success factors:

CSF9. Redesign our workforce so
people with the right attitude, skills
and capabilities are in the right
places, at the right time, to deliver
high quality patient care.

CSF10. Develop our organisational
culture, processes and capabilities
to be an outstanding organisation
and employer of choice.

GLICK
” HERE

Read the full Quality Account at
www.iow.nhs.uk/publications
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Your NHS in numbers

In 2013/14 the Isle of Wight NHS Trust..

- delivereq 1
babies at St ;v',grs;g
Hospital,
_conducted
10,934

biopsies to ook

-built a ney helj
I

at St Mary's whigp
was used by the

:_\'r Ambulance

IMes and the Coast
Guard 55 times,
«tested
1,171,760
samples of
blood.

~carried out 17,06
tests for breast ! J

cancer (screening
and symptomatic
examinations),

d out to our local
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conducted including cancer.  geople - with OVer (1 i o 30 ,0 Py
E'housands of signing up for menr:dat-lon Trust. 9 and 55l
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e patients to St <taff (125 doctors and
4,230 MRI scans. Marv: -
' . ary's HOSpita[ dentists. 879 nur§es "
In New midwives, 404 allied hea
'“diSpatChed Cared port and professionals, scientists and
24,444 emergency Ldre for them technicians, 553 healthcare

vehicles to people

N our 246 beds,

assistants and other support

in need across the
Island.

~Welcomed
Ne support of
dmazing
Volunteers

transported 588
Hatients to the
maintand for
specialist
care.

MAKE

A DIFFERENCE
JOIN TODAY!

<taff, and 872 people in
administration and estates).

ook 477:?;2 -
lood samMP&= ed
rom patients in litres of 1;746
the Phlebotom\/ Sanitis and
t. €rgel
depa\’tmen .

We currently have 4219
public members and
2832 staff members...
and counting!

Please pass this
magazine on - help us
to encourage even more
people to sign up to support our
bid to become a Foundation Trust. Thanks

for making a difference.

Visit www.iow.nhs.uk/membership



